
dAPP FOR SENSITIVE DATA & DECENTRALIZED AI

P I T C H D E C K

GET THE REAL VALUE 
OUT OF PERSONAL DATA
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FLIPPING THE SCRIPT FROM TOP-DOWN MONOPOLY TO A 
BOTTOM-UP DATA VALUE CHAIN

Data scattered and 
stuck in centralized
data silos

DATA VALUE CHAIN

Decentralized
Data Storage Layer:
ethical sourced Data

AI Layer:
working with ethically
sourced, anonymized and 
high-quality data

AI working with less
and incomplete data –
siloed, fragmented, 
and user-exploited

DATA MONOPOLY

WEB2 WEB3



Dwinity introduces the Data Supply Layer, the missing puzzle piece in 
the Web3 technology stack
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This layer enables the collection, curation, and structuring of raw data inside a decentralized 
Digital Twin fully owned and controlled by the user. 
Instead of being fragmented across platforms or locked in centralized silos, all personal data 
converges into this sovereign twin, creating a complete and dynamic representation of the 
individual. 
From here, users can decide if and how their anonymized data is made available to AI in the 
layers above—ensuring privacy, ownership, and ethical value creation while delivering the depth 
and quality AI models desperately need. 



Today’s big data and AI approaches 
will not effectively address the big 
societal issues due to lack of data. 
Example: to cure and predict 
cancer, existing Vertical AI use 
cases will not be grounded on 
enough data.

PROBLEM

DWINITY IS THE FIRST dAPP SUSTAINABLY USING PERSONAL DATA

It needs a safe, trustless and 
decentralized approach, so that the 
majority of the population can 
contribute their most valuable 
personal data to the common good
(or to paid research).

SOLUTION

Dwinity’s target market is hundreds 
of millions user in the pro-crypto 
and data protection enthusiastic 
field. Users of Protonmail, Brave 
Browser, Signal or DuckDuckGo will 
convert to treat their data treasure 
like their crypto treasure.

MARKET OPPORTUNITY
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DECENTRALIZING DATA FOR AI
Today Dwinity is a proud partner of 
NVIDIA, Nillion, Avalanche and STORJ.



USERS WILL NOT CONTINUE TO PROVIDE THEIR DATA AS TODAY
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GOVERNANCE ASYMMETRY
You risk to be locked out
• Policies change constantly
• Rug pulls possible
• Censorship and bias, 

dissenting voices stifled
• No transparency
• Closed code – no influence 

over development

NO CONTROLNO REWARDS

FINANCIAL ASYMMETRY
You pay for your data
• Mining and selling our data to promote 

engagement
• Monopolizing revenue and limiting 

monetization options
• Controlling reach –

creators must pay to 
reach their fans

CLOSED PLATFORMS HAVE POWER OVER OUR LIVES. 
If we leave, we forfeit our hard-earned social capital



AI DEPRIVED OF NECESSARY DATA and DATA QUALITY
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HIGH DATA VALUE FOR USERS

FRAGMENTED PERSONAL DATA PICTURE 
& CENTRALIZED AI CONTROLLED BY 

PLATFORMS

ENTIRE PERSONAL DATA PICTURE & 
PRIVATE AI UNDER 

FULL USER CONTROL

LOW DATA VALUE FOR USERS HIGH DATA VALUE FOR USERS



Today’s big data and AI approaches will not 
effectively address the big societal issues due to 
lack of data

Example: to cure and predict cancer, existing 
Vertical AI use cases will not be grounded on 
enough data

It needs a safe, trustless and decentralized approach, so that 
the majority of the population can contribute their most 
valuable personal data to the common good (or to paid 
research)
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WE ARE LOOKING AT TOO LITTLE 
AND WRONG DATA – LET‘S FIX IT
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CLOSED PLATFORMS HAVE POWER OVER OUR LIVES. 
If we leave, we forfeit our hard-earned social capital

HUGE MARKET FOR RISING DIGITAL PRIVACY CHAMPIONS 

OVER 50 MILLION 
USERS

MORE THAN 
100 MILLION USERS

APPROXIMATELY 
60 MILLION USERS

12 MILLION USERS IN 
DACH WITHIN 2 YEARS

AROUND 100 MILLION 
USERS



COMPETITIVE LANDSCAPE

ONLY DWINITY OFFERING RETAIL ACCESS TO DECENTRAL AI
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HIGH AI 

GEMINI
COPILOT

CENTRAL APPROACH / WEB 2

DECENTRAL / WEB 3

LOW AI

CONSUMER
INTERFACE

VANA OCEAN
PROTOCOL

STORJ

FILECOIN

SIA

AWS

AZURE

INRUPT
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STEP ONE IN REALIZING DWINITY’S VISION: SECURE, 
DECENTRALIZED DATA BACKUP – www.dwinity.shop

GLOBAL ACCESS

• Device & login-
independent

• Store data like crypto –
recover with your seed
phrase

EVERYTHING IN ONE 
PLACE

• Familiar, intuitive 
experience

• A clear view of your
entire data picture

ABSOLUTELY SECURE

• No central entity can
access your data

• Only decentralized, self-
managed storage ensures
true sovereignty

FULLY ANONYMOUS

• Register and access
via blockchain wallet

• Decentralized
anonymity without
central control
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CREATION OF A NEW ECOSYSTEM

DWINITY ESTABLISHES A FLYWHEEL DRIVEN ECOSYSTEM –
POWERED BY DATA STAKING

• Personal Finance Assistant
• Health improvement
• Projects for the common good

• Personal Finance Assistant
• Health improvement
• Projects for the common good

• Search
• Conversation
• Productivity
• Ask-Your-Data

• Search
• Conversation
• Productivity
• Ask-Your-Data

• Value creation by data staking
• Decentralized AI – DODs
• Tokenomics

• Value creation by data staking
• Decentralized AI – DODs
• Tokenomics

Vertical Use CasesVertical Use Cases

Horizontal Use CasesHorizontal Use Cases

PrinciplesPrinciples

CoreCore

→ Apply→ Apply

→ Customize→ Customize

→ Model→ Model

→ Build→ Build

EngineersEngineers

Dwinity PractitionersDwinity Practitioners

Developers and AnalystsDevelopers and Analysts

Consumers and businessesConsumers and businesses

• Infrastructure 
(Nodes, decentralized storage)

• Security

• Infrastructure 
(Nodes, decentralized storage)

• Security

• Personal Finance Assistant
• Health improvement
• Projects for the common good

• Search
• Conversation
• Productivity
• Ask-Your-Data

• Value creation by data staking
• Decentralized AI – DODs
• Tokenomics

Vertical Use Cases

Horizontal Use Cases

Principles

Core

→ Apply

→ Customize

→ Model

→ Build

Engineers

Dwinity Practitioners

Developers and Analysts

Consumers and businesses

• Infrastructure 
(Nodes, decentralized storage)

• Security



Sovreignty getting real

Dwinity offering the advantages of WEB3 to users and companies
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can be censored Face ID/Social 

 non-interactive plattformsExplorer 

Data IN google, icloud, strava
etc. no exchange 

Silo 

Provider can be legally 
forced to reveal data 

Central enterprise subject to regulation 

can be penetrated, confiscated 
etc. 

Customer database 

 User does not profit from own 
data

User pays license 

can be decrypted e.g. 256 bit 

Data "travelling" internationally Dedicated cloud server or on-prem 

 Risk of Data loss if server shuts 
down

Companies come and go… 

User has contractual access 
right only, trust based 

Provider holds data, grants access to user 

 

LOG-IN /
AUTHENTICATION 

FRONT-END, 
BROWSER 

INTERFACE /
API 

LEGAL RESPONSIBILITY 

USER ADMIN 

BUSINESS MODEL 

ENCRYPTION 

STORAGE GEOGRAPHY 

SUSTAINABILITY 

SOVREIGNTY 

HIGH MARKET STANDARDS 

 

Seed phrase gives eternal 
access via blockchain 

de-wallet  / noncustodial access

interactive structuring
Graphical Interphase, embedded 
linking analysis 

 User creates data treasuryData consolidation via dumps 

Technically no possibility 
for Dwinity to reveal data 

User only knows how to access 
the data  

Anonymous access 
granted via smart contract

Totally anonymous, user’s identity 
unknown to the Dwinity 

 The DWIN token is liveUser receives rewards 

Quasi quantum proof 
Irreversible physical chunking of data and 
continuous change of storage location 

 e.g. EU or SGP onlyHardware node can be geographically picked 

DAO based on the DWIN 
token, 
30 mn. already distributed 

"ADDAMS" (autonomous decentralized 
data asset management system) )

 Trustless, WEB3 principlesUser owns data as his own assets 

DWINITY



ASSET AT HAND

AT LEAST 36 MONTHS OF DEVELOPMENT HEAD START
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Blueprint and 
MICAR 
Whitepaper 
for the Dwinity
Ecosystem

Token established –
30 mn. Token 
distributed –
570 mn. Token at 
disposal

Introducing the 
first digital TWIN 
of a human being 
(Amazon and 
Google data dump)

Partner screening, 
selection and 
contracting as well 
as technical 
integration (STORJ, 
PortalHQ, Nillion, 
Filecoin (-), WeSendIT

Dashboard and 
Browser fully 
functional for End 
Users, access 
presently via 
de-wallet

Presently the only 
player with a fully 
anonymized and 
decentralized 
storage and data 
curation solution on 
the market 



FUNDRAISING

FUNDRAISING MILESTONES WITH CLEAR DELIVERABLES
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2,4 USD MN. @ 75 MN. FDV
• Prototype/ MVP
• Partner Line-up

SEED

3 – 8 USD MN. @ 105 MN. FDV
(tbd. for VC partners)
• Community and Network
• AI development and training
• Bolstering team

SERIES A / Community

Appr. 1 USD MN.
• Company group structure
• Legal entities
• Contractual framework
• MICAR compliance

PRE-SEED/ SWEAT CAPITAL

10+ USD MN.
• Roll-out of full ecosystem
• Integration of vertical use cases

SERIES B
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PARTNERS

STRATEGIC PARTNERSHIPS AND PROGRAMS

At Dwinity, we believe in the power of collaboration and teaming up with the best companies in the industry.
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TEAM

MORE THAN ONE HUNDRED YEARS 
OF ENTREPRENEURIAL EXPERIENCE

DIPL. ING. ANDREAS THUM

Co-Founder & CTO

More than 25 years of
experience in data technology
and leading critical projects

CHRISTIAN MANGOLD

Co-Founder & CFO

Seasoned executive more
than 15 years in the FinTech

and Crypto world

DR. ROBIN BASU

Co-Founder & COO

Expert on data sovereignty 
and researcher on sovereign
identities for over 15 years

PETER KOENIG

Co-Founder & CEO

Serial entrepreneur, involved
in the Crypto industry

since 2016

OUTSTANDING HISTORY OF CRYPTO, ACADEMICS, EXITS AND ATHLETICS ON AN INTERNATIONAL LEVEL

DIPL.-INF. ULRICH BEUTENMÜLLER

Chief Architect

Highly skilled technology architect, expert on 
decentralized technologies, GenAI, machine

learning and federated learning
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GET THE REAL VALUE OUT OF PERSONAL DATA

FOLLOW US AND STAY TUNED

Disclaimer: The purpose of this document is to assist the recipient assess whether this business is one that may be of interest as a potential investment. It is not intended to form the basis of an investment decision 
and does not constitute a detailed review of the business. The recipient must carry out its own independent investigation and rely on its own assessment of the business. The information in this document has not 
been verified by the author, which does not give nor have any authority to give any representation or warranty (express or implied) as to its accuracy or completeness.

*Trademarks, trade names, product names and/or logos of third parties, which are shown on this document, may possibly be legally protected, e.g. as registered trademarks. Use may only be permitted after having 
obtained permission in advance from the respective owner of the rights. 

contact@dwinity.com

www.dwinity.com

X | Twitter
Read the latest

Telegram
Join discussion

Instagram
See more

LinkedIn
Get involved

YouTube
Learn more

Represented by:
Peter Koenig
E-mail: contact@dwinity.com

Dwinity IP GmbH
Nördliche 
Münchner Str. 9c
82031 Grünwald
Germany

Commercial Register:
HRB 286675
Registration court:
Amtsgericht München


